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Programmers who endure and succeed amidst swirling uncertainty and nonstop pressure share a

common attribute: They care deeply about the practice of creating software. They treat it as a craft.

They are professionals. Â  In  The Clean Coder: A Code of Conduct for Professional Programmers, 

legendary software expert Robert C. Martin introduces the disciplines, techniques, tools, and

practices of true software craftsmanship. This book is packed with practical adviceâ€“about

everything from estimating and coding to refactoring and testing. It covers much more than

technique: It is about attitude. Martin shows how to approach software development with honor,

self-respect, and pride; work well and work clean; communicate and estimate faithfully; face difficult

decisions with clarity and honesty; and understand that deep knowledge comes with a responsibility

to act. Â  Readers will learn  What it means to behave as a true software craftsman How to deal with

conflict, tight schedules, and unreasonable managers How to get into the flow of coding, and get

past writerâ€™s block How to handle unrelenting pressure and avoid burnout How to combine

enduring attitudes with new development paradigms How to manage your time, and avoid blind

alleys, marshes, bogs, and swamps How to foster environments where programmers and teams

can thrive When to say â€œNoâ€•â€“and how to say it When to say â€œYesâ€•â€“and what yes really

means  Â  Great software is something to marvel at: powerful, elegant, functional, a pleasure to

work with as both a developer and as a user. Great software isnâ€™t written by machines. It is

written by professionals with an unshakable commitment to craftsmanship.  The Clean Coder  will

help you become one of themâ€“and earn the pride and fulfillment that they alone possess.
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Overall, I would say this book was disappointing. Admittedly, I had high expectation after reading

"Clean Code". Perhaps it was the rather too personal anecdotes that initially turned me off. I would

say you are better of reading "Pragmatic Programmer" and a book on Scrum XP and software

project estimation.As other reviews have said, it feels like a collection of blog articles published in a

book.Chapter 1. ProfessionalismThe book got off to a bad start for me... the first chapter on

professionalism:"Do the math. In a week there are 168 hours. Give your employer 40, and your

career another 20. That leaves 108. Another 56 for sleep leaves 52 for everything else.Perhaps you

don't want to make that kind of commitment, That's fine, but should not think of yourself as a

professional. Professionals spend time caring for their profession."Really? 20 hours per week; so if

you spend 10 per week reading blogs, listening to podcasts, doing kata's etc... you are no longer a

professional? While I agree, you have to take personal responsibility for your career, asserting that

you have to spend 20 hours a week seems over the top to me. Perhaps the author wishes to be

controversial and overly opinionated to provoke debate?Chapter 4. Coding.The section on listening

to music while coding has a truly bizarre anecdote:"One day I went back into a module that I been

editing while listening to the opening sequence of The Wall. The comments in that code contained

lyrics from the piece, and editorial notations about dive bombers and crying babies."I'm guessing

lots of people listen to music while coding without a problem.

In "The Clean Coder: A Code of Conduct for Professional Programmers," Uncle Bob Martin is his

usual, controversial self, but he is often convincing. One upshot is that I will never again tell a

manager that "I'll try" to hit an overly ambitious deadline: I will either commit or refuse to commit, or

offer an estimate of the odds of success. On the topic of deadlines, Martin observes that project

managers and "suits" regard completion dates as commitments, while programmers tend to regard

them as estimates, usually overly optimistic estimates. He makes the case that it is the professional

duty of programmers to come up with realistic estimates and then stick to their guns.Another good

point Martin makes is that a professional programmer should take the responsibility to hone his or

her skills outside working hours. He recommends working a focused and productive 40 hours a

week, and then spending 20 hours a week on career development: reading, learning other

languages, even practicing programming "katas".One of the most controversial claims Martin makes



is that getting into "the zone" - that mental state of total concentration for which programmers strive -

is a bad idea, because it results in too narrow a focus. Personally, I'm not convinced. I think that the

problems of focused programming can be remedied by being sure to take a big-picture view from

time to time, and also by code reviews.A problem with this book is Martin's use of overstatement to

indicate emphasis. So when he says "never, never, never" agree to meet a deadline by working

extra hard and long, he means "hardly ever". His insistence that agreeing to accelerate effort

inevitably result in low quality code just does not wash.
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